Lincoln Pond Association Meeting Minutes – July 24, 2010
The meeting was called to order by President Doug Spilling at 2:07pm.

Guest Speaker on Broadband Access

Howard Lowe, President of CBN Connect in Plattsburgh spoke about the possibility of getting broadband access to Lincoln Pond. CBN is a not-for-profit whose aim is to provide Middle Mile fiber optic networks to 6 Adirondack Counties. 

· The focus is to support the local economy and provide high speed internet links for vital services.  Providing broadband helps small businesses, hospitals, and educational institutions.

· CBN currently has a $10 million grant for a rural Healthcare pilot.

· CBN is awaiting word on a federal grant to expand fiber optic line way beyond the health care project and possibly could include a line to the pond.

· Companies do the “last mile” either with line or wireless.  

· CBN has commitments already from 6 companies interested in providing the service.  
· CBN’s project is “shovel ready” and, if funded, would be completed within 3 years.

· The project would create 400+ jobs.

· See the website, www.lincolnpond.org, to access Mr. Lawrence’s PowerPoint presentation.

*****What can we do?  Write letters to our Representatives and Senators urging them to push support for this grant.  It will be decided by Sept. 30.

The suggestion was made to put a sample letter on the website with our representatives’ addresses so people can send them.

Treasurer’s Report and Proposed Budget

April Spilling gave the treasurers report for Jeff Sienkiewicz who was unable to attend.
Net cash on hand as of 6/30/09 - $ 771.51

Expenses (CSLAP and NYFOLA) for 7/1/2009 to 6/30/2010 - $ 285

Balance as of 6/30/2010 - $1012.97

Proposed Expenses for 7/1/2010 – 7/30/2011 - $565


The detailed report is posted online at www.lincolnpond.org.
A motion was made, seconded and supported to accept the report and the proposed budget.

Minutes
The minutes of last’s years meeting were passed around and approved at the end of the meeting.
Taxes Update -  Doug Spilling

· Town assessor is David Galarneau, davegalarneau@yahoo.com.
· E-town overall tax increase was .07%.  Waterfront was up .05% and non-waterfront was up .08%.
· Trend is still for a decline rather than an increase in property value.

· We will continue tracking to make sure our taxes are fair when compared to the rest of Etown.

· If you are presenting to the board of review, you need to bring documentation such as comparables, pictures, bank assessment…  

Road Reports
· Twin Brooks Rd., Patrick Ellsworth – In good shape but will need some attention.  Looking to get loads of item4.
· Lower Pond Way, Wayne Johnson – Looking very good.  Road kitty is full. Just touch-up work this year.
Pond Water Quality Report – Wayne Johnson continues to do the testing sample collections.
· Water quality continues to be good.

· The CSLAP report was passed around.  It is not yet available electronically.  As soon as it is, the report will be posted on the website.

· Milfoil – informal canvas of people at the meeting got responses from better to the same to worse, so it depends on the location.

· Rumor Control - The recent reported “Salmonella outbreak” was not related to the pond water and did not affect 35 people; it was the result of poor food care and cooking at a campsite and only involved the people at that one campsite!

Elections  
Two Directors’ positions end this year, Judy Schwarz and Laura Garrison.  Also the treasurer, Jeff Sienkiewicz’s term ends this year.  All three were unanimously re-elected for another 2 year term.
April and Doug Spilling said they felt they were not able to give the presidency the time and energy it deserves so wished to resign.  Gerry Zahavi volunteered to take on the post for the year remaining in the term.  He was unanimously elected.

April Spilling agreed to take on the remaining year of Gerry Zahavi’s Director Term.  She was unanimously elected to that position.

Dam Report
· When DEC was contacted for an update nobody knew what was going on.  Currently there is no money for the project.  If DEC does get/find funding, the road below the dam would be done first.
· People should continue to share concerns about the project with DEC.

· Many people have questions, concerns about the safety of the dam, such as under what conditions might it fail and would the state repair/rebuild it if it did?  Would the state abandon it and let property values plummet?  What, if anything, can we do about these concerns?

· FOLLOW-UP SUGGESTIONS: Get the promised digital copy of the dam safety report and post it on line. Write to local and state representatives pointing out the devastating effect the loss of the lake would have on the local economy and push the need for the project.  Keep the project from being forgotten.

· A question was raised concerning the causeway culvert.  Was it legal to build it with the concrete culvert?  As the culvert fills in with sand etc., the upper pond cannot be lowered as much.  Follow-up suggestions include researching the legality of the design and approaching the County Highway Department to replace it (if illegal) and at least clean out the built-up sand and gravel periodically.

Road Clean Up
· Thanks to the Egglefields for their major contribution to last year’s clean-up.  George’s children and grandchildren turned out in force!

· Road Clean-up Day this Year is scheduled for August 14th, at 9am; we will meet at entry to Lower Pond Rd.
E-town Day Parade – O’Days and Linda Ellsworth are willing to help with a float next year.  A sailboat was suggested and perhaps children can ride bikes alongside, throw candy, etc.  The parade is the 3rd Saturday in July.

2010 Fishing Derby – Fish and Game Club again sponsored the event.  Turn-out was lower perhaps because some lake owners grumbled about “why our lake,” and also the false Salmonella scare.  The benefit to the lake community in addition to just seeing people enjoy the lake is that the small junk fish are removed from the lake and they likely harm the weevils if they are still there.

New Member Brochure

A suggestion was made to create a new member brochure that could also be posted on the website.  In addition to welcoming new residents, the brochure could include information about the lake, and where to find services -- plowing, plumbing, home repairs, firewood, and so on. A directory of residents might also be included.  Linda Ellsworth is willing to help with this project.
THANK YOU – Paul Schwarz spoke for everyone in thanking Doug and April Spilling for the energy they have put in to the Association in both rejuvenating the group and raising it to a very professional level.
The meeting was adjourned by Doug Spilling at 4:53 pm.
